
1 
 

Core Findings from the Global Survey of 40 LTAs 

“Language teacher associations as innovative and collectively autonomous spaces in 
changing times: a global study” by Terry Lamb and Sylvia Velikova (published in Innovation in 
Language Learning and Teaching, 2025/2026)  

Across the 40 associations surveyed globally, LTAs are understood as innovative, autonomous, 
collaborative spaces that support professional learning, advocate for language education, 
foster networking and research, and address challenges through both internal and external 
strategies. They play crucial roles in sustaining teacher agency, influencing policy, and 
connecting language educators worldwide. Estonia’s participation highlights its engagement 
with international networks like FIPLV and its positioning within multi-language teaching 
association structures.  

1. How LTAs Conceptualise Their Internal and External Functions 

Internal functions 

• LTAs see themselves as spaces for professional learning and collaboration where 
teachers can share practices, resources, and support. 

• They act as forums for professional identity building and knowledge exchange among 
language teachers. 

• Many provide professional development opportunities through workshops, publications, 
online forums, and teacher networks.  

External functions 

• LTAs represent teachers’ interests with policymakers, educational authorities, and 
government bodies. 

• They advocate for language education issues including multilingualism, curriculum 
priorities, and teacher status. 

• They create networking opportunities with other associations and external stakeholders 
to extend influence.  

Overall conceptualisation 

• Associations see their roles as both internal support systems for members and external 
advocates for language education. 

• They view themselves as dynamic, multidimensional spaces, not just traditional 
organisations — reflective of autonomy and innovation.  

2. Types of Activities LTAs Organise or Participate In 

LTAs report engaging in a wide range of activities: 

• Professional development: conferences, workshops, webinars, publications, teaching 
resources. 

• Networking platforms: online forums, member meetings, inter-association events. 
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• Advocacy and policy dialogues: representation on national or international policy 
forums. 

• Collaborative projects: partnerships with universities, cultural institutes, and other 
LTAs. 

• Research activities: some LTAs undertake or support research relevant to language 
teaching.  

3. Challenges Faced by LTAs 

Common challenges identified by LTAs include: 

• Membership issues: declining or aging membership, difficulty recruiting new teachers. 

• Resource constraints: limited funding, human resources, and volunteer capacity. 

• Influence on policy: competition for policymakers’ attention, especially in contexts 
where language education is not a priority. 

• Balancing internal and external roles: needing to support members while also 
advocating externally.  

4. Strategies Employed to Address These Challenges 

LTAs respond through various strategies: 

• Boosting visibility and communication: dynamic websites, social media engagement, 
newsletters. 

• Innovative membership approaches: lower fees, member-only resources, blended 
online/offline events to increase inclusion. 

• Collaborations: working with other LTAs or institutions to share efforts on policy 
advocacy or professional learning. 

• Investing in research linkages: engaging in research projects or partnerships to 
strengthen credibility and support members’ professional growth.  

5. Notable Successes Achieved by LTAs 

Successes reported by LTAs include: 

• Greater recognition of language education importance in stakeholder circles. 

• Establishment of sustained professional networks that support teacher learning and 
resilience. 

• Influence on language policy and representation in relevant educational bodies. 

• Enhanced international cooperation and shared development of teaching materials and 
practices.  

6. Main Funding Sources and How They Support Activities 

LTAs report a mix of funding sources: 

• Membership fees: core funding for operations. 
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• Conference and event fees: critical income generation. 

• Project grants and partnerships: sometimes accessed through collaborations with 
universities, cultural institutes, or regional NGOs. 

• Donations or institutional support: occasionally from education bodies or cultural 
organisations. 

These funds support professional development activities, publications, administration, and 
policy engagement.  

7. Role of LTAs in Language Education and Their Global Impact 

LTAs play several important roles globally: 

• They strengthen teacher professional identity and create spaces for continuous learning. 

• Associations serve as advocates for language education policies and teacher 
perspectives. 

• They promote multilingualism and plurilingual education across national and 
international contexts. 

• They function as hubs for knowledge production, networking, and innovation in language 
teaching in changing conditions.  
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