
Professional networks as 

empowering tools for enhancing 

learning and teaching and 

promoting multilingualism

Terry Lamb

FIPLV Secretary General



Overview
• 21st Century education for 21st century 

learners 

• Technology and learner/teacher roles

• Education for multilingualism

• Networks, teachers, policy, practice

• ECML: Supporting language teachers



http://www.ecml.at



What is 21st century education?

https://www.youtube.com/watch?v=Ax5cNlutAys


 Ways of Thinking 

 Ways of Working

 Tools for Working

 Living in the World

Categories of 21st Century skills,  
Griffin, McGraw, & Care (2012)
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 Ways of Thinking (Creativity and Innovation, 

Critical Thinking, Problem Solving, Decision 

Making,  Learning to learn and Metacognition)

 Ways of Working (Communication and 

Collaboration)

 Tools for Working (Information Literacy and ICT 

Literacy)

 Living in the World (Local and Global 

Citizenship, Personal and Social Responsibility 

including Cultural Awareness and Competence)

Categories of 21st Century skills,  
Griffin, McGraw, & Care (2012)



TECHNOLOGY AND LEARNING



Technology for language learners

• Already has an effect on L2 

teaching/learning in several 

provinces/territories, especially where 

attrition is making for smaller classes. 

Distance learning and learner-centred 

curricula for the 21st century are clearly on 

today's agenda. (CASLT)



Technology for language learners 

(and teachers)

• Es werden immer mehr Sprach- und weitere Kurse online 

angeboten werden. […] Die Studierenden können die 

Webseiten der Deutschen Welle, des deutschsprachigen 

Fernsehens usw. nutzen. Sie finden gute Kursangebote 

von einschlägigen Institutionen online. Vor allem aber ist 

die Information jeglicher Art über die einzelnen 

Sprachkulturen mit einem Klick zugänglich geworden. 

Lehrer müssen lernen, das WWW sinnvoll in den 

Unterricht einzubeziehen, auch zunehmend durch 

Hausaufgaben, die gerade für jüngere Lerner somit 

attraktiver werden können.  

(IDV - Internationaler Deutschlehrerverband)



Courtesy of Jacques Cool, Canada



Two aspects of change

1. Developing learner autonomy

2. Supporting multilingual classrooms



DEVELOPING LEARNER AUTONOMY



Differentiation and learner autonomy

...a policy of differentiation means that, on 

occasions, different students within one 

classroom are going to be working on 

different tasks, and this will only be 

realistic if students have the knowledge, 

the skills, and the attitudes to cope with 

the responsibility of working independently 

of the teacher
AUTO 2: Teacher’s book



Common European Framework of 

Reference for Languages

“raising the learner’s awareness of his or 

her present state of knowledge; self-setting 

of feasible and worthwhile objectives; 

selection of materials; self-assessment”
(CEF, section 1.5). 



Taking control of learning?

• Control over learning management

• Control over cognitive processing

• Control over learning content

Benson (2011, pp.92-116)



Control?

• Control over learning management

– e.g. planning, target-setting, choice, self-

assessment

• Control over cognitive processing

– e.g. learning strategies

• Control over learning content

– e.g. topic, vocabulary, resources



Assessment for Learning (DfES 2004)

1. Sharing learning objectives with pupils

2. Helping pupils to know and recognize the 

standards they are aiming for

3. Involving pupils in peer and self-assessment

4. Providing feedback that leads pupils to recognising 

their next steps and how to take them

5. Promoting confidence that every pupil can 

improve

6. Involving both teacher and pupil in reviewing and 

reflecting on assessment information



Syllabus for English (Sweden)

Pupils should

 be able to reflect over and draw conclusions 
about their way of learning English

 be able to choose and use aids when reading 
texts, writing and in other language activities,

 be able on their own and together with 
others, to plan and carry out work tasks, as 
well as draw conclusions from their work.

Skolverket 2000: 67



Bulgaria

 In Bulgaria, learning to learn skills are 

explicitly interwoven into the aims and 

objectives of foreign language teaching, 

in order to ‘build skills for further 

independent learning’ (Ordinance No 2), 

and this is reinforced by references to 

language awareness



SUPPORTING MULTILINGUAL 

CLASSROOMS



Languages in your environment

• What languages can be found in your 

environment outside school?



whylanguagesmatter.org
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whylanguagesmatter.org



Languages in your environment

• What languages can be found in your 

environment outside school?

• What languages are visible or audible 

inside your school/classroom?

– Whatever your response, what does this 

reveal about your school and its values?





Plurilingual education promotes

 an awareness of why and how one learns 
the languages one has chosen

 an awareness of and the ability to use 
transferable skills in language learning

 an ability to perceive and mediate the 
relationships which exist among 
languages and cultures

 a global integrated approach to language 
education in the curriculum 

http://www.coe.int/t/dg4/linguistic/Division_EN.asp (accessed 3 June 
2016)

http://www.coe.int/t/dg4/linguistic/Division_EN.asp


It also promotes...

 a respect for the plurilingualism of others 
and the value of languages and varieties 
irrespective of their perceived status in 
society

 a respect for the cultures embodied in 
languages and the cultural identities of 
others

http://www.coe.int/t/dg4/linguistic/Division_EN.asp (accessed 3 June 
2016)

http://www.coe.int/t/dg4/linguistic/Division_EN.asp


Education for living in a 
multilingual society...

…is for EVERYONE!







Implications for teachers

• How do I find out about the benefits (and the 
myths) about plurilingualism?

• How do I promote the language I teach and 
still support all language learning?

• How do I help my learners to draw on all their 
linguistic skills and knowledge to learn 
another language?

• How can I help all my students to enjoy 
multilingualism and not be afraid of it?



How do I cope with change?

• How can teachers influence change?

• How can teachers cope with changing 

practice?
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Learning from each other: A handbook for 

language teacher associations

http://lacs.ecml.at/Folder/tabid/2643/language/en-GB/Default.aspx

Definitions of and rationale for membership of a language 

teacher association 

Member recruitment and retention activities

Dissemination through events 

Association websites 

Publications 

Involvement in policy 

Involvement in research 

Fundraising activities 

Useful collaborations 

Evaluation

http://lacs.ecml.at/Folder/tabid/2643/language/en-GB/Default.aspx


Language teacher associations and policy

Constant changes of policy

• Changements permanents (Hungary, Fr)

• Decisions on policy tend to be made by 
politicians and subject to constant change! 
(UK, Multi)

• Les équipes des décideurs changent souvent 
et leur vision manque de continuité. (Bulgaria, 
Fr)
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Language teacher associations and policy

Changing nature of education

“Representing teachers’ views on policy 

making bodies is very important in these 

years, as the school system is changing, 

and we feel the influence of e.g. other 

European countries.” (Denmark, Multi)
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Policy influence as a vital function…

Need for solid teacher voice

“the nature of policy making in Australia, 
being both centralised and decentralised 
makes it important for a solid voice to 
represent the trends and practices.” 
(Australia, Multi)
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Subject associations

Two (interrelated) dimensions to their role

• external (their role as expert advocates of their 
subjects, influencing external audiences such as 
policymakers and the general public)

• internal (focusing on enhancing professional 
knowledge and expertise) 

Lamb 2012



“The voice of language teachers in the country 

influencing language teaching (quality of teaching 

mother tongue and other languages) strategy, 

teacher development; presenting language 

education of the country in Europe and the world. 

Possibility for language teaching professionals to 

share best practices and innovative ideas”. 

(LKPA, Lietuvos kalbų pedagogų asociacija, 

Lithuania) 



video

file://localhost/%3Ciframe%20width=%22560%22%20height=%22315%22%20src=%22https/::www.youtube.com:embed:ufuxNwb5VXA%22%20frameborder=%220%22%20allowfullscreen%3E%3C:iframe%3E
file://localhost/%3Ciframe%20width=%22560%22%20height=%22315%22%20src=%22https/::www.youtube.com:embed:ufuxNwb5VXA%22%20frameborder=%220%22%20allowfullscreen%3E%3C:iframe%3E
https://www.youtube.com/watch?v=ufuxNwb5VXA


European Centre for Modern Languages
www.ecml.at

• Enlarged partial agreement of the Council of 

Europe

• Founded in Graz, Austria, 1994

• 33 member states

ECML mission:

• Help bridging the gap between language

education policies and practice

• Dissemination of good practices, innovative

approaches

• Training of multipliers, support of expert networks

http://www.ecml.at/


 
 

 
 

 
 
 
 
 

 
 
 
 
 
 

 

Regional, minority 
and  migration 

languages 
 

LANGUAGE(S) OF 
SCHOOLING 

 

Foreign languages – 
modern and 

classical 
 

Language as a subject  

 

Language(s)  
in other subjects  

  

The learner and the 
languages present in 

school 

Curricula and evaluation

http://www.coe.int/t/dg4/linguistic/langeduc/le_platformintro_EN

.asp

Languages in Education, Languages for Education

http://www.coe.int/t/dg4/linguistic/langeduc/le_platformintro_EN.asp


Priorities of the Member States
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ECML Programme 2016-2019

Languages at the heart of Learning

Language learning 

environments

Language of schooling

Early language learning

Pathways for learning





E-VOLLution looks at the basic e-skills which 21st 

century workers need:

• strategies for effective online research,

• the ability to evaluate and use online sources of 

information;

• the ability to create multimodal content like 

presentations and learning materials,

• the ability to use traditional tools such as e-mail as 

well as blogs, wikis, videoconferences and social 

networks for effective cooperation and collaboration 

in VOLL contexts.



• the training kit for language teachers contains 30 

bite-size activities for self-training in using 

Moodle, wikis, forums, blogs, audio-conferencing, 

Audacity, online surveys, YouTube, podcasting, 

and quizzes;

• the offline version of the activities (on the 

datastick) can be used without access to the 

internet;

• the online version (on the workspace) contains 

additional interactive features and encourages 

collaboration with others.



CEFR and European Language Portfolio: Tools 

to develop language learner autonomy and 

plurilingual awareness



http://www.ecml.at/Home/tabid/59/language/en-GB/Default.aspx
http://www.ecml.at/Home/tabid/59/language/en-GB/Default.aspx


PEPELINO: a reflective portfolio for students

training to be pre-primary educators (under age 7)



Supporting the linguistic development of 

children with other first languages



Parents and teachers working together to

support plurilingual and intercultural education

http://parents.ecml.at/

http://parents.ecml.at/


Collaborative community approach to migrant education

• Create an environment for 

inclusive learning

• Identify problems and how to 

address

• Question our own attitudes

• Open the classroom to the 

community

• Work together for literacy

• Create a space for home 

languages

• Create multilingual resources



Towards a whole school languages curriculum

A global approach to languages

…languages taught as subjects are not treated in 

isolation and language and non-language instruction 

overlap so that all subject teaching is also language 

teaching. This consistent implementation of content-

based language(s) instruction is transferable to all 

non-language content lessons.

Eight detailed case studies (Austria, Germany, France, Italy)



An interdisciplinary and plurilingual approach
to foster deep learning

“Deeper learning 

is the ability 

to take what was learned in one 

situation and apply it to another 

situation. 

Through deeper learning 

(which often involves shared 

learning and interactions with 

others in a community), our 

students develop expertise

in a particular subject and

they master 

the unique ways 

of the subject.”
(Pellegrino & Hilton 2012)

http://pluriliteracies.ecml.at/en-us/
http://pluriliteracies.ecml.at/en-us/


http://maledive.ecml.at/Home/tabid/3598/language/en-GB/Default.aspx
http://maledive.ecml.at/Home/tabid/3598/language/en-GB/Default.aspx


•Linked to CEFR

•Guidance for use in the classroom, e.g. 
• to set linguistic objectives; 

• to use as assessment criteria

•Useful for student self-assessment

“Whatever the subject, all knowledge building in the school 
context involves working with language.”(Beacco et al, 2010)

Descriptors of minimum standards in the 

language of schooling in mathematics and 

history/civics (for learners aged 12-13 and 15-16) 

http://www.ecml.at/ECML-Programme/Programme2012-2015/LanguageDescriptors/tabid/1800/Default.aspx
http://www.ecml.at/ECML-Programme/Programme2012-2015/LanguageDescriptors/tabid/1800/Default.aspx


FREPA components

http://carap.ecml.at/

http://carap.ecml.at/


ECML training and consultancy for member states

Language teacher education 

Content and language integrated 

learning 

ICT in language education

Mobility and intercultural 

learning

Using the European Language 

Portfolio

Supporting Multilingual 

Classrooms*

Plurilingual education

Testing and Assessment*

Quality education in Romani

Quality assurance in citizenship 

courses

Tailored support in national contexts

* in cooperation with the 

European Commission 



Professional Network Forum



CONCLUDING WORDS



Major theme: Benefits of collaboration

• Sharing teaching ideas

• Organising in-service training events

• Representation on policy-making bodies

• Campaigning to promote language learning 

• Campaigning on other issues that affect all 
language teachers, e.g. assessment, exams

• Sharing some tasks to make more economic 
use of limited resources

• Accessing funding to develop resources or 
carry out research and development projects
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the LTA is conceptualised as a forum or space 

which belongs to its members and in which 

they can meet, share their knowledge 

(including of current policy initiatives), produce 

resources, and improve their own expertise, 

reinforcing their own sense of professional 

identity. 

When asked what the most important function 

of a LTA was, however, ‘influencing policy’ is 

mentioned more frequently than others.

Language teacher associations as spaces for teachers 

to develop a shared professional voice (Lamb 2012)



Er soll mit anderen (nicht) offiziellen Institutionen zusammen 

arbeiten [Botschaften; Goethe Instituten; verschiedene 

Universitäten, Sprachschulen usw.] sowie mit anderen 

(Sprach)Verbänden. (APPA, Portugal) 

Développer des partenariats avec d’autres 

associations au niveau européen. 

(Association Roumaine des Professeurs de Français”, 

Romania) 

The foundation of EFLT opened the doors to  networks 

outside Estonia (we are members of NBR and FIPLV), and 

enables to meet colleagues and share experience outside 

Estonia (our representatives participate in ECML projects, 

programmes, FIPLV and NBR events) (EVÕL - Estonian 

Association of Foreign Language Teachers)

Collaborating across languages and borders
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